
SB 191 Listening Tour 



Listening and Understanding 

• Welcome  
• Build a system to support your 

practice 
• Improving practices over time 
• We want your feedback 



What Is SB 191? 
•  Requires uniform educator effectiveness 

definitions across Colorado 
•  Provides definitions of exemplary 

leadership in a principal rubric 
•  Focus on outcomes tied to student 

performance data in 2015 
•  System of support for ineffective teaching 
•  Gradual implementation and input to CDE 



D6 Supports for Teachers 
•  Aligned curriculum to state standards 
•  Curriculum guides with learning outcomes 
•  PBIS 
•  Embedded coaching 
•  Instructional leadership training for principals 
•  Ongoing professional development (summer 

catalog is critical) 
•  Instructional resources 
•  Data-driven decisions (data teams, early warning 

systems, short-cycle reporting) 



D6 Supports for Teachers 
•  Instructional time increases 
•  Valid and reliable assessments 
•  Structures for interventions (RtI) 
•  Systems-based communication 
•  Councils for input and communication 
•  SB 191 Council (GEA and D6) 
•  External experts to support teaching and 

learning 
•  Focused efforts in literacy and numeracy 
•  Step increase 



Colorado State System of Accountability and Responsibility 

Driving  
Questions	

What do we want 
students, 
educators, 
schools, and 
districts to know 
and be able to do? 

How will we 
know if 
expectations 
are met? 

How will we respond   
when help is needed  
and to support  
continued growth? 

Colorado Academic  
Standards Assessments 

•  RTI 
•  PBIS 
•  Targeted interventions 
•  IEPs 

Educator quality  
standards 

Educator 
evaluations 

•  Induction 
•  Mentoring 
•  Professional development 

plans 
•  Remediation plans 

Performance  
indicators 

School and 
district 
performance 
frameworks 

• Unified planning 
• Priority 
• Turnaround 

Students  

Educators 

Schools/ 
Districts 



2012-13 CDE 
Pilot and 
Rollout 

2013-14   Pilot 
and Rollout 

(REQUIRED for 
all Districts) 

2014-15 Full 
Statewide 

Implementation 
with Scoring 

Timeline of Implementation  

First year that a final rating 
of partially effective or 
ineffective will be 
considered in the loss of 
non-probationary status  

Ratings result in “hold-
harmless” for scores of 
overall ineffective and 
partially effective 

Learning the 
process for 
conducting 
evaluation in 
Colorado 



Guiding Principles of  
State Evaluation System 

1.  Data should inform decisions, but human judgment 
will always be an essential component of evaluations. 

2.  The implementation and evaluation of the system must 
embody continuous improvement. 

3.  The purpose of the system is to provide meaningful and 
credible feedback that improves performance. 

4.  The development and implementation of educator 
evaluation systems must continue to involve all 
stakeholders in a collaborative process. 

5.  Educator evaluations must take place within a larger 
system that is aligned and supportive. 



2.  
Annual 

Orientatio
n 

3. 
Self-

Assessmen
t 

4. 
Review of 

Annual Goals 
and 

Performance 
Plan 

5. 
Mid-Year 

Review 
6. 

Evaluator 
Assessmen

t 

7. 
End-of-

Year 
Review 

8. 
Final 

Ratings 

9. 
Goal-

Setting and 
Performanc
e Planning 

1.	  
Training 

Educator  
Evaluation  

Cycle 



STATE	  COUNCIL	  FOR	  EDUCATOR	  EFFECTIVENESS	  

Framework	  for	  System	  to	  Evaluate	  Teachers	  	  

Definition of Teacher Effectiveness 

I. Know Content 

	  
 

50% Professional Practice Standards    50% Student Growth Measures 
Weighting: How Much 

Does Each Standard 
Count Towards Overall 

Performance? 

Observations of           Other Measures       
Teaching               Aligned with 

              CDE Guidelines 

State       Other Assessments      Other Measures 
 Summative       for Non-tested               Aligned 
Assessments       Areas                      CDE Guidelines  

Match of test to teaching assignments   

Weighting: 
Scoring Framework: How Do Measures of Quality Standards  

Result in a Determination of Individual Performance? 

Performance Standards 
Ineffective   Partially Effective   Effective   Highly Effective 

Quality	  Standards 

II. Establish 
Environment 

III. Facilitate 
Learning 

IV. Reflect on 
Practice 

V. Demonstrate 
Leadership 

VI. Student 
Growth 

Appeals Process 



Teacher Quality Standards 
I: Teachers 

demonstrate mastery 
of and pedagogical 

expertise in the 
content they teach.  

The elementary teacher is an expert 
in literacy and mathematics and is 
knowledgeable in all other content 
that he or she teaches.  
The secondary teacher has 
knowledge of literacy and 
mathematics and is an expert in his 
or her content endorsement area(s). 

II: Teachers establish 
a safe, inclusive, and 
respectful learning 
environment for a 

diverse population of 
students. 

III: Teachers plan and 
deliver effective 

instruction and create 
an environment that 

facilitates learning for 
their students. 

IV: Teachers reflect 
on their practice. 

V:Teachers 
demonstrate 
leadership. 

VI: Teachers take 
responsibility for 
student academic 

growth. 



Application of Quality Standards  
•  Each quality standard includes “elements” — which provide a 

more detailed description of the knowledge and skills needed for 
each standard (3-to-8 elements within each standard). 

 
•  All districts must base their evaluations on the full set of 

quality standards and associated elements or on their own locally 
developed standards that meet or exceed the state’s quality 
standards and elements.     

•  Some districts are using their own locally developed standards after 
completing a crosswalk of their standards to the state’s quality 
standards and elements.  These districts must provide 
assurances that they are meeting all additional 
requirements of SB 10-191.   



Principal Evaluations 

50%    
Student 

Academic 
Growth 

50% 
Profession
al Practive 

Quality Standards I-VI: 
I. Strategic leadership 
II. Instructional leadership 
III. School culture/equity leadership 
IV. HR leadership 
V. Managerial leadership 
VI. External development leadership 

Evaluated using: (1) teacher 
input; (2) teacher evaluation 
ratings; and (3) teacher 
improvement. 

Quality Standard VII: 
VII. Leadership around student 
academic growth 

Evaluated using: (1) SPF 
data; and (2) at least one 
other measure of student 
academic growth.   



Teacher Evaluations 

50%   
Profession
al Practice 

50% 
Student 

Academic 
Growth 

Quality Standards I-V: 
I. Mastery of content 
II. Establish learning environment 
III. Facilitate learning 
IV. Reflect on practice 
V. Demonstrate leadership 

Evaluated using: (1) 
observations; and (2) at least 
one of the following: student 
perception measures, peer 
feedback, parent/guardian 
feedback, or review of lesson 
plans/student work samples.  
May include additional 
measures.  

Quality Standard VI: 
VI. Responsibility for student 
academic growth 

Evaluated using: (1) a 
measure of individually-
attributed growth, (2) a 
measure of collectively-
attributed growth; (3) when 
available, statewide 
summative assessments; and 
(4) where applicable, Colorado 
Growth Model data.   



System Components 
• Continuous improvement process 
•  Standard 
• Element 
• Ratings 
• Professional practices 
• Artifacts, evidence, and comments 



System Components 

Ratings and red 
line 

Attention to 
professional 

practice 

Teacher 
leadership and 

student practice 



System Components 

Proficient 
offers a high 

standard 

Collaboration 

Aspirational 



System Components 

Artifacts 

Evidence  
and  
Data 

Rating is 
reached after 
conversation 

and comments 



This System Offers: 
•  Continuous and systematic improvement 

with honest reflection on professional 
practice 

•  Uniform and rich descriptions of statewide 
leadership professional practices 

•  Concrete evidence and artifacts of 
performance 

•  High levels of accountability with a laser 
focus on exemplary instructional practices 



Resources and Feedback 
•  CDE web site for educator effectiveness  
http://www.cde.state.co.us/EducatorEffectiveness/index.asp 
•  Download the teacher rubric 
http://www.cde.state.co.us/EducatorEffectiveness/
downloads/Teacher%20Rubric/
RubricforEvaluatingCOTeacherFINAL.pdf 

•  Provided Documents 
•  Feedback Form (think and write) 




